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Vision 
Statement
To be a provider of 
quality community 
care services, which 
meet the ongoing 
identified needs of 
local communities
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Does Milen's Services Improve your life?
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Ready to climb Blackpool
tower after our meal

Do you think that your Day Care Assistant
is su�ciently skilled to meet your needs?
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Blackpool Illuminations
awesome spectacle 



Let's go shopping
in Bradford

Mission 
Statement

To provide 
quality care 
and support 

that is culturally 
sensitive and 

promotes 
independence, dignity 

and choice for frail 
older people and their 

carers
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Photo taken by BBC and used on their website
of our visit to Scarborough -
we're famous at last

Are you and your family/friends treated with respect?
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If it's good enough for the Queen
then it's good enough for us
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Welcome to Milen Care’s (M.C) annual report. This annual report 
touches upon a number of important issues, highlighting the 

achievements, reflecting our vision and plans for the future.

In last year’s annual report I mentioned that we were hopeful in 
working much more closer with Locala community partnerships an 
organisation that provides NHS community services to over        
400 000 people. This partnership has resulted in a new post being 

created which aims to reduce hospital admissions and support older 
people to remain independent in their own home.

Many of you will know that Milen Care was born out of the social changes 
and the need for care in the community. The aim both now and then was to 
“normalise” and remove the stigma attached to both mental and physical health and 
in particular how people obtained support from outside the family.

I am a firm believer in care in the community but I ask what image of success does 
this conjure up? I feel more should be done by larger organisations with grass root 
organisations in delivering services jointly.

Milen Care is committed to becoming a more dementia friendly organisation and 
employer. In recognition of our e�orts Kirklees Dementia Action Alliance have 
presented M.C with a Kirklees Dementia Friendly Award.

At Milen Care we have always taken an individual’s ethnic and cultural background 
into account. We believe this should be an integral part of personalised care 
planning. Sometimes some people or commissioners feel it is su�cient just to 
provide / meet an element of a person’s life with no thought of the other 
considerations which make up that person’s full identity.

Once again it can be evidenced from our internal survey, which has been tabled in 
this report that our user members appreciate and are very happy with the quality of 
service we provide. It gives me some satisfaction to say we have been witnessing 
such results year on year. But this is no reason to be complacent. Therefore 
committee members and sta� alike continuously strive and work hard to improve 
and redesign the quality of service we provide.

In the latter part of 2017 Milen Care will need to tender for the service it currently 
provides. Our experience of nearly 29 years, our good track record, quality of service 
and the excellent facilities we provide should stand us in good stead for any future 
work we tender for.

Finally, I would like to express my sincere thanks to all the committee members and 
members of sta� for their commitment, time and drive to champion the needs of 
vulnerable and older people. I also take this opportunity to thank everyone who has 
worked with M.C and I would particularly like to acknowledge the support of Kirklees 
Council.

Aziz Daji
Chair

Chair’s Message



“My health is not 
as it use to be but I 

still enjoying 
attending Milen as it 

keeps me active. I am 
very happy at Milen 

Care.”

Mohammed
Rafiq
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“Despite 
recently joining I 

feel I have been with 
Milen for many years.I 

get looked after very well 
and have made new 

friends.”
Ismaeel Muhammed

“I 
look forward 
to attending 

Milen Care. It is 
like Eid for me.”

Abdul
Ghafoor

“Milen is very 
good for me and 

gives me an 
opportunity to learn 
about healthy living.” 

Habiba
Loonat

“Milen Care 
has been a great 

support to me. It’s 
like my extended 

family.”  
Makhmal
Hussain

“All 
the sta� at 

Milen are very 
polite and they take 

good care of us. 
Excellent service.” 

Sara Banu
Bham

What users say:

Chair, Aziz Daji delivers a speech at the AGM
Robert Flack, Chief Exec of Locala presents trophy
to Halima Mira, winner of the quiz competition 2016

Overall how satisfied are you
with the day care you receive
from Milen Care?
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Manager’s Overview
Welcome to Milen Care’s (M.C) annual report which highlights some of 

our achievements over the year.

Milen Care provides a comprehensive range of high quality services 
such as: transport to and from the centre, regular outings, exercise 
and health awareness sessions. We also provide information and 
raise issues which a�ect older people such as: eye care, diabetes, 

coronary heart disease, healthy eating and door step crime.  The 
photographs in this report will give you some indication to the type 

of work we do.

The fundamental reason for providing such services is to ensure older 
people lead a healthy, independent and quality lifestyle and that carer’s receive 
respite from their demanding caring responsibilities. In supporting our user 
members we ensure that all our services are underpinned with our principles which 
are: privacy, dignity, user participation, choice, religious and cultural sensitivity.

Based on feedback and our internal survey some of which have been presented in 
this report clearly shows that our services our invaluable to our user members and 
that they benefit from it. Our services help older people manage their life better, 
reduce social isolation, reduces depression and raises awareness on self care 
resulting in them becoming more independent.

In the past I have mentioned that family members tend to be the carers for elderly 
people and that this will change as the dynamics in our society changes. Since 
working for Milen Care I have noticed a significant change in expectations on how 
care is provided and by whom. Utilising paid and formal care does not seem to carry 
the same stigma it once did.

This year we embarked upon a new exciting project in which we employed an 
outreach worker to provide support to older people in their own home. The main 
aims of providing such services is to reduce hospital admissions, make older people 
more independent  and improve their health and well being. In order to achieve our 
aims we work with other organisations and refer people to specialists.

Milen Care is an organisation that is trusted and respected for the support and care it 
provides. Hence many regard Milen Care as a flagship organisation that is 
synonymous with helping Asian elderly people and certainly such a reputation 
cannot be built overnight.  We are very conscious about not becoming complacent 
as care is more than just a reputation.

Finally, there is a saying “A picture is worth a thousand words” so now I’m 
going to let the photo’s in this report do the talking and I hope you 
enjoy going through them.

In ending I would like to thank all volunteers, committee 
members and sta� at Milen Care for their hard work, 
dedication and e�ort over the last year.

Shahed M Mayet
Manager
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Case Studies
In partnership with Locala 
an outreach worker’s post 
was created in January 
2017. This post is a fixed 
term contract for 18 
months. The main purpose 
of this post is to support 
and help elderly people 
remain independent and 
avoid unnecessary hospital 
admissions.

Case: 1

“I struggle to walk and risk falls therefore would not go 
outside which was having an adverse a�ect on my health. 
I was also living on a first floor flat which was not ideal in 
my condition. However, it has been my home for over 20 
years so I did not want to leave unless another ground 
floor flat was available nearby.  

Farzana (outreach worker) helped me to complete forms, 
liaise with GP and as a result I have received my 
companion bus pass Furthermore my chances of 
obtaining a flat on the ground floor are far greater than 
before as I have produced the relevant medical 

documents and sought relevant help. All this would 
not have been possible without the support of 

Farzana. I cannot express enough my 
appreciation for the help Milen has given me.”

Z Nisa female

Case: 2

“I have number of health issues 
and was bedbound upstairs in my 
house. Farzana arranged for Kirklees 
Council Accessible Home Team to 
provide aids and adaptions in the 
house so I can be more mobile. 
Through Farzana’s support I have a 
community nurse who visits me and my 
GP is reviewing my medical situation.  I 
now feel much safer in my home. A big 
thank you to Farzana and Milen Care.”

N Bi female 

Case: 3

“I fell in the house and was 
hospitalised. Once I was discharged, I 

found it di�cult to manage my daily tasks 
as I still had stitches and was su�ering from 

pain. My husband is 82 , we have no children 
so supporting one another was becoming 

di�cult. 

Farzana completed various forms and 
organised for carers to visit us and a benefits 
checks was also arranged. I wouldn’t have 
known where to begin without the help of 
Milen.   Thank you and keep up the good 
work.”

Mrs A Diwan

Making a healthy
drink

Enjoying chair based exercises
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Annual Survey Results
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The Daycare provided
is as stated in my care plan

and achieves the outcome? 
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Do you know how to make a complaint about
the Day Care you get or your Day Care Assistant? 
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Big Lunch Event -
Members and guests
enjoy lunch together 
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Balance Sheet

Income and Expenditure Account For the Year Ended 31st March 2017

Income  £ 
Day Care Income  11,474
Kirklees Council  134,656
Locala Grant  6,007
Training Grant  1,045
Other Income  400
  153,582

Total Expenditure  134,372

Net surplus for the year  19,210

Accounts

BALANCE SHEET FOR THE YEAR ENDED 31 MARCH 2017

FIXED ASSETS £ £

Fixtures and fittings 3,768 

Less Depreciation 2,037 1,731

Motor Vehicle 30,950 

Less Depreciation 30,614 336

  2,067
  
CURRENT ASSETS 

Debtors and prepayments 8,386 
Bond 240 
Balance at Bank 1 168,871 
Balance at Bank 2 907 
Cash In Hand 11 
 178,415 

CURRENT LIABILITIES  

Creditors and Accruals 3,067 

Net Current Assets  175,348

  177,415

Represented by:

CAPITAL ACCOUNT

Accumulated Fund  72,637

Reserved  85,568

Add: Net Profit for the year  19,210

  177,415
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Milen Care Advice Service StatisticsMilen Care Advice Service Statistics
April 2016 to March 2017

 April -June July -Sept Oct -Dec Jan -March Total

Bank/Building Societies 3 8 5 2 18

Builders 2 1 2 5 10

Department of Work & Pensions (Dwp) 13 12 5 16 46

Council Tax 5 7 2 5 19

Filling Forms/Writing Letters 5 6 8 4 23

Grants 7 8 14 24 53

Home Help 24 16 18 8 66

Housing 8 5 25 22 60

Insurance 2 0 2 8 12

Medical 8 13 28 11 60

Miscellaneous/ Others 0 2 1 2 5

Passport / Travel 2 0 0 1 3

Referred To Other Agencies 6 18 9 15 48

Repairs 8 5 16 15 44

Social Services 5 16 27 54 102

Utilities 7 3 4 3 17

                           Total number of cases 105 120 166 195 586

AGM 2016

Robert Flack, Chief Exec of Locala
presents trophy to Yakub Patel winner
of Carom Board and Men’s Activity
competition

Richard Parry, Director of Commissioning,
Public Health and Adult Social Care
is a guest speaker at the AGM,

Getting ready for the AGM

Members and
guests at AGM 2016



page

16

Organisation Chart
MANAGEMENT COMMITTEE

Abdul Aziz Daji
(Chair)

Abdul Majid Hassam
Altaf Daji

Ayub Bismillah
Essuf Mangera
Habiba Lunat

Halima Mira
(Vice Chair)
Ismail Daji

Ismail Laher
Masum Karolia

Miya Saleh Patel

Mohammed Laher
(Assistant Treasurer)
Makhmal Hussain

Riaz Begum
Sakina Hussain

Sara Banu Bham
Shabbir Kazi

Shauket Hafez
(Treasurer)

Sheikh M Rafiq
(Vice Chair)

Soyab Karolia
Umar Rafiq

FINANCE
COMMITTEE

PERSONNEL
COMMITTEE

APPEALS
PANEL

MANAGER

Shahed.M.Mayet

Ayub Bismillah:
(Chair)

Altaf Daji

Halima Mira

Sara Banu Bham

Shabbir Kazi

Soyab Karolia

Abdul Aziz Daji:
(Chair)

Halima Mira

Mohammed Laher

Sara Banu Bham

Soyab Karolia

Umar Rafiq

Shaukat Hafez:
(Chair)

Halima Mira

Mohammed Laher

Sara Banu Bham
Sheikh M Rafiq

Shameema
Dawood

COOK

PLACEMENT VOLUNTEERS

DAY CARE
ASSISTANTS

Basir Goolab

Fatma Mulla

Munira Hafez

Munir Daji

Basir Goolab

DRIVER
Outreach
Worker

Farzana Aziz Ayesha Laher

CLERICAL
ASSISTANT

CLEANER

Khatija Jasat

Robert Flack, Chief Exec of Locala giving a
passionate speech. Wonder what he’s saying?

It's time to buy -
Bye Bye to everyone
when I'm shopping 



Do you have a copy of your care plan?
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Kirkwood Hospice sta� raise
awareness about its services

Talk by Kikrlees
Accessible Homes Team on
aids and equipment - Helping to
live independently

Local MP Tracey Brabin vists the centre

It's fish and
chips day at Blackpool

User members and guests play a game of
carrom at the Big Lunch Event
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