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FOREWORD BY CHAIR
Welcome to Milen Care’s annual report. Since
being established in 1988 we have been
providing day care services for Asian elders.
Our services are targeted to those elderly
people who have been assessed by social
services as having critical / substantial needs.
This means people have significant health
problem and require support during the day.
Last year we were successful in winning a
three year tender to provide day
opportunities for Asian elders in Kirklees.
Winning this tender will enable us to
continue delivering our services to both the
elderly people and their carers. However our
challenge is to continue to effectively
manage our services through a difficult
period with care and creativity.
I say challenge because most organisations
like ourselves are faced with difficult
decisions resulting from government and
Council financial cutbacks and shift in
policies. For example Kirklees Council
recently reviewed their eligibility criteria and
decided to allow only those elderly people
with critical needs to have access to day care
services. Furthermore the Council imposed a
contribution of up to £28.89 on some elderly
people to attend Day Centre’s .These high
charges will have a negative impact as many
elderly people will refuse to pay them
resulting in older people missing out on vital
day care services. Sadly, this will not only
have an adverse effect on their quality of life
but also their family members / carers.
In my view policies that reduce preventative
care packages only go to accelerate the
detritions of the health and well being of an
individual. A short term financial fix is not the
solution to a long term problem. Early
intervention can be cost effective as it
prolongs the need for specialist care which
can be very costly.
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However I take some comfort from the recent
ruling of the High Court against Birmingham
Council. The judges have ruled that the
Council acted unlawfully over a decision to
reduce its provision of care for disabled
people. I believe this sends a strong message
to all local authorities and I sincerely hope as
a consequence Council’s will review some of
their earlier decisions.
At Milen we are always keen to listen and
understand the needs of our users. We want
to operate our services in a manner which
provides choice, dignity and user
participation. Therefore 51% of our
committee is made up of users hence they
can play an instrumental role in designing
the services of Milen.
Therefore it is no coincidence that our
internal survey suggests Milen is delivering a
valuable and effective service, one with
which our users are happy with. For example
Milen recognises that receiving flexible,
reliable and consistent care is very important.
So when we questioned our users if this was
happening at Milen an overwhelming 100%
of them said yes.
I am delighted to reveal some of our other
findings from our survey which you will find
featured throughout this report:
It is befitting to mention here that our
achievements would not be possible if it was
not for our hard working staff, volunteers and
committee members. Therefore I would like
to take this opportunity to thank them all for
their commitment and hard work. In ending
may I also thank our funders Kirklees Council
for their financial support.
Aziz Daji
Chair
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"Milen is
wonderful.
Each week I
look forward
in anticipation
to attend
Milen.

Do you know what time your Day Care Assistant is suppose to
pick you up in the morning in the Milen Van?
No. of Service Users

100%

100%

100%

94%

100%

Noor Mohammed

80%
60%

YES

40%

NO

20%

0% 0%

0% 0%

0%

6%

Other

0% 0%

0%
MON

TUES

WED

THURS

Groups

How satisified are you with your day care service?

No. Of Service Users

80%
70%

I am extremely satisﬁed

85%

90%
70%

I am very satisﬁed

65%

63%

60%

I am quite satisﬁed

50%
35%

40%
30%
20%
10%

15%
15%

I am neither satisﬁed nor
dissatisﬁed

25%
15%

12%

I am quite dissatisﬁed
I am very dissatisﬁed

0%
MON

TUES

WED
Groups

THURS

I am extremely dissatisﬁed

Milen Care. Annual Report 2010-2011 03

MANAGERS OVERVIEW
It gives me great privilege to outline some of the activities
and achievements of Milen Care over the last year.
It has been an eventful year in which our user members have
enjoyed day trips, therapeutic sessions, participated in
numerous discussions and talks with health professionals and
played an active role in various group activities.
Our aim is to provide an efficient, caring and reliable service to
enable our users to maintain independence, dignity, choice and to
help them enhance their quality of life.
We do this by focusing on an individual therefore each user
member will have their own care plan which is designed to meet
their mental and physical needs.
Our services also bring about social inclusion, reduce social
isolation and give carers respite from their caring
responsibilities.
Below are some of the meaningful activities that take place at
Milen. Such activities improve the quality of life of elderly
people and catalyse an appetite to continue them at their home:
�
�
�
�
�
�
�
�
�

Chair based exercise
Tai Chi exercise
Hand ball exercise
Horticulture
Computing
Board games
Preparing healthy meals
Poetry
Arts and crafts

Our activities ensure we take into consideration the choice,
cultural and spiritual needs of our users. All our activities and
services support an elderly person to take control of their
lives and allow them to enjoy a good quality of life.
Many of our user members are unable to communicate
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Do you receive information in a format that you can
understand?
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Do you think that your Day Care Assistant is sufficiently skilled
to meet your needs?
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WRVS Kirklees Good Neighbours have
worked closely with Milen care in raising
awareness around health and well-being.
The elderly service users were also involved
in a horticulture project that involved indoor
planting.
We found the partnership with Milen Care
very rewarding and we look forward to
working with them in the future. Milen Care
is a very professional organisation,
welcoming and easy to work with.
Fazila Aswat WRVS Kirklees Good
Neighbours

Milen Care. Annual Report 2010-2011 07

08 Milen Care. Annual Report 2010-2011

Milen Care. Annual Report 2010-2011 09

10 Milen Care. Annual Report 2010-2011

Milen Care. Annual Report 2010-2011 11

ACCOUNTS
Milen Care
Summary Income and Expenditure Account For the Year Ended 31st March 2011
Income
Income received during the year

£
133954

Expenditure
Expenditure during the year

129370

Surplus for the year

4584

BALANCE SHEET
Milen Care
Balance Sheet As At 31st March 2011
FIXED ASSETS
Fixtures and Fittings

18,348

Less Depreciation

13,959

Motor Vehicle

30,950

Less Depreciation

29,062

4,389
1,888
6,277

CURRENT ASSETS
Balance at Bank
Cash In Hand

118,322
77
118,399

CURRENT LIABILITIES
Creditors and Accruals
Net Current Assets

25,887
92,512
98,789

Represented by:
CAPITAL ACCOUNT
Balance Forward

41,205

Reserve Account

53,000
94,205

Surplus for the year

4,584
98,789
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"Milen has been a
lifeline as it helps
me pass my time
with a smile. Milen
Care is my extended family."
Mohammed Siddiq

at
pd

E Chopdat with his award
winning sunflower plant

Mike Young presents
award to H Mira

User members
and guests at
Milen's 2010
AGM

Chair of Milen presents
award to R. Begum
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‘’I love attending
Milen as I get to meet friends
and enjoy a day out. All the staff
are wonderful and so caring’’
Zebun Nisa

“ By going to Milen I get a chance
to meet my friends and the
activities at the centre keep
me occupied.
Attending Milen
has definitely
helped to
improve my
health."
Rabia Bi Bi:
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ORANISATION CHART:
MANAGEMENT
COMMITTEE

Abdul Aziz Daji:
(Chair)
Ahmed Bi Khan
Altaf Daji
Ayub Bismillah
Essuf Mangera
Fatima Seedat
Halima Mira
Hawa Laher

Ismail Bobat
Ismail Daji
Ismail Laher
Masum Karolia
Mohammed Laher:
(Assistant Treasurer)
Mohammed Siddique
Sarabanu Bham:

FINANCE COMMITTEE

PERSONNEL COMMITTEE

Shauket Hafez:
(Chair)
Ahmed Bi Khan
Hawa Laher
Mohammed Laher
Rafiq Sheikh

Abdul Aziz Daji:
(Chair)
Halima Mira
Mohammed Laher
Sara Banu Bham
Soyab Karolia
Umar Rafiq

Shabbir Kazi
Shauket Hafez:
(Treasurer)

Sheikh M Rafiq:
(Vice Chair)

Soyab Karolia
Umar Rafiq
Zebun Nisa

(Vice Chair)

APPEALS PANEL

Ayub Bismillah:
(Chair)
Altaf Daji
Sara Banu Bham
Shabbir Kazi
Soyab Karolia

MANAGER

Shahed M. Mayet

DAY CARE ASSISTANTS

Fatma Mulla
Munira Hafez
Basir Goolab
Munir Daji

VOLUNTEERS

DRIVER

COOK

CLERICAL ASSISTANT

M Ali Ravat

Shameema Dawood

Raheema Seedat

PLACEMENT
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MILEN CARE ADVICE
SERVICE STATISTICS
April 2010 - March 2011
Bank/Building Societies
Builders
Department of Work & Pensions (Dwp)
Consumer Advice
Council Tax
Filling Forms/Writing Letters
Grants
Home Help
Housing
Insurance
Kmc Environmental Health
Medical
Miscellaneous / Others
Passport / Travel
Referred To Other Agencies
Repairs
Social Services
Utilities
Visa Forms
TOTAL NUMBER OF CASES

Green fingers at Warwick road J & I School
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72
7
222
9
18
99
124
143
117
26
44
137
14
56
171
132
133
76
21

"There is always
something to do at
Milen. By attending
Milen my quality of
life has improved. I
have benefited from
many things at
Milen such as talks
on dementia and
diabetes and the
exercise sessions.”
Yusuf Dhorat

1621

Talk by Kirkwood Hospice

Enjoying a day
out at Scarborough

Enjoying a delicious
meal at a restaurant

Blood pressure check at Milen

Milen Care

Woodwell House, Mayman Lane,
Batley, WF17 7TB

Tel: 01924 470 774
Email: info@milen.org.uk

www.milen.org.uk
Registered Charity No.1128282

