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FOREWORD BY CHAIR
I

t is with much pleasure that I present this year’s
annual report.
At our last Annual General Meeting a decision
was taken to change the name of the
organisation from Milen Day Centre to Milen
Care in recognition of the changing environment
and needs of older people.
Milen Care is an important flag-ship organisation
in the Kirklees Asian community. It was
established to combat the significant problems
of social isolation and lack of adequate service
provision to Asian elders who felt excluded
from mainstream services. Milen has now been
established for twenty years and is now the
largest provider of day care services for the
Asian community in Kirklees.
The aim then, as now is to help older people
to continue to be able to live a quality and
independent lives. When Milen was set up the
vision was to provide services where elderly
people could meet old friends, make new ones
and engage in healthy life style activities. That
vision continues today with added momentum
and zeal as services are continuously developed
to meet the changing needs of the community.
I reported last year that Milen was working in
partnership with a Housing Association and
Kirklees Council to redevelop the Woodwell
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House site, i.e. our current venue. Despite all the
hard work and an exciting plan I am disappointed
to inform you that our plans to redevelop the site
have been put on hold. The main reason behind
this is that our partner (Housing Association) had
to post-pone the development due to the current
economic and financial environment. It seems
no-one is immune from the credit crunch.
Despite this initial setback we will continue to
work towards making our plans a reality. The
need for social care like all communities is on the
increase but more so in the Asian community as
traditional help in the form of extended family is
decreasing year on year.
Milen Care operates in Kirklees which is a
multicultural and multiracial borough. The ethnic
population accounts for around 15.5% and
increasing. Therefore it is important to provide
appropriate and culturally sensitive services that
meet the needs of the local community.
Social care is much more than just personal
care, it’s also about living a quality life in a place
of your choice. Therefore I strongly believe that
fund holders such as the local authority and
NHS should invest in organisations that provide
preventative care services rather than waiting
until someone’s health drastically deteriorates.
Milen continues to provide services that
focus around preventative care, which has an
emphasis on tackling health inequalities and
enabling a person to live an independent and
healthier lifestyle. At the same time ensuring the
services are culturally sensitive.
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Currently we receive a grant from the local
authority to carry out our work. This may change
in the future as the funding regime changes as
there will be more emphasis towards tenders,
direct payments and personal budgets.

20% of Kirklees population will be aged 65
and over. (Source Kirklees.gov.uk).

Personal budgets or the personalisation agenda
/ care will soon come into play and will require a
mind shift in the way our current system works
and it should be remembered that when you
deliver a bespoke and personalised service it will
come at a higher price.
Statistics and research indicates that there
is a huge demand for care in the community.
Projected growth in the numbers of older people
is substantial and by 2025 it is predicted that

I’m optimistic that Milen will be able to rise
to the challenges and feel we are very well
placed to meet the growing needs of the
community.
I continue to be grateful for and
appreciative of the support and assistance
provided by Kirklees Council throughout
the year. We continue to work closely with
the local Council to ensure Milen remains
a leading provider of social care services.
I am happy to report some of the findings
of our internal survey:

I feel attending Milen is important to me

No of user members

120%
100%

100%

100%

100%

100%

100%

80%

Yes

60%

No

40%

Such results are not possible
without dedication and hard
work. Therefore it would
be remiss of me if I did not
congratulate the Management
Committee, the volunteers and
staff for their hard work and
commitment.
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Do you think that your Day Care Assistant is
sufficiently skilled to meet your needs ?
No of user members
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Overall how satisfied are you with the day care
you receive from Milen Day Centre ?
No of user members

120%

100%

100%
80%

80%

Very satisfied

89%

91%

85%

Satisfied
Neither satisfied nor
dissatisfied

60%

Quite dissatisfied

40%
20%
0%

20%
Mon

11%
Tues

Wed

Group

9%
Thurs

15%

Very dissatisfied
Extremely dissatisfied

Others

3

MANAGER’S OVERVIEW
W

elcome to Milen’s annual report which
highlights some of our achievements over the
year.
Before I share the achievements I would like to
stress that the fundamental reason for providing
our services is to ensure older people lead a
healthy, independent and quality lifestyle. In
supporting our user members to do this we
ensure that all our services are underpinned
with our principles which are: privacy, dignity,
user participation, choice, religious and cultural
sensitivity.
Furthermore Milen plays a very important role in
providing relief and support to care providers.
Currently Milen provides day care services for
111 elderly people per week making Milen Care
the leading provider of quality day care services
for Asian elders in Kirklees.
We obtain referrals from social services, family,
friends, health agencies and other voluntary
organisations. In addition the centre is marketed
by means of local press, leafleting, open days
and word of mouth. As a result we continue to
get referrals and our membership grows.

health awareness sessions. Our services are
geared in such a way that they provide mental,
physical and spiritual stimulation in a warm,
home-like environment.
Issues such as dementia, healthy living and
preventative care are areas where we have
worked with our user members. Some of the
work has been done with our trained in-house
staff and some has been done with other
partners such as Alzheimer’s society, social
services and NHS Kirklees.
At Milen we understand the importance of
working in partnership with other organisations
and the need to involve and engage elderly
people at all levels. Therefore Milen takes every
opportunity to be involved in consultation and
research work. Examples of such involvement
can be seen in our work with Policy Research
Institute on Ageing and Ethnicity, Yorkshire
Planning, St James hospital on cancer research
and Leeds Met University on healthy eating.
In addition, we have a cook who prepares hot
Ismail Laher
preparing a
heathy dish

Milen Care provides a comprehensive range of
high quality services such as transport to and
from the centre, regular outings, exercise and

Chair
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meals designed to not only be delicious, but also
be nutritional and healthy so it can go towards the
required daily allowances. Our commitment towards
high standards resulted in Kirklees Council awarding
Milen’s kitchen the maximum 5 stars for standards of
hygiene and compliance to law.
Many regard Milen Care as a flagship organisation
that is synonymous with helping Asian elderly people
and certainly such a reputation cannot be built
Talk by South West Yorkshire Mental Health Trust on mental health
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overnight. Milen is very conscious about not becoming
complacent as care is more than just a reputation.
Milen Care is committed to enriching the quality of
life of older people by fostering their individuality and
independence in a safe, supportive environment.
Additionally we are dedicated to consistent,
compassionate, and high quality services which are
provided in a dignified manner to help keep older
people in their homes and community
In ending I would like to thank all volunteers,
committee members and staff at Milen for their hard
work, dedication and effort over the last year.

Shahed M Mayet
Manager
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WHAT CARERS’ SAY:
“I am a single mum and find it very difficult to manage all my responsibilities especially as my mum’s
health is deteriorating. Without the support and help of Milen I don’t know what I would do. My mum loves
attending Milen and I know she is in safe hands. Thank you Milen and keep up the good work.”
Rihana Afsar age 34
“My mum has dementia and while she is at Milen it gives me a break and I feel less stressed out. The
free time also gives me a chance to do things I want to.I really value the service Milen provides.”
Carer age 26
“I look after my disabled husband who apart from attending Milen does not leave the house at all. My
husband is refreshed after attending Milen and it also gives me some spare time. Through Milen’s advice
and support I have been able to access other services which have been a great help to me.”
Woman aged 73

WHAT OUR USERS’ SAY:
“My social worker recommended I join Milen but I was hesitant in saying yes as I was unsure whether
it was for me. So my family and I visited Milen to have a look around. I immediately felt at home and
decided to join. It is an excellent place and I really enjoy my day and I’ve also learnt a lot from the talks at
the centre.
Pervaiz Hussain Sheikh age 67
“I really enjoy coming to Milen and I don’t want to miss a day. I’ve made new friends and the staff are
friendly and nice. There is always something to do and I enjoy going out on trips.”
Mohammed Siddique age 76
“Milen provides an excellent service and I really enjoy the outings. Due to my disabilities I would not
normally leave home but attending Milen has shown that this does not have to be the case.”
Fatima Mulla age 73
“I live alone and attending Milen gives me a chance to meet people. I am really happy at Milen and
I always pray for the staff they are so friendly and helpful. The manager always helps me with any
paperwork I have and this is a great comfort to me.”
Aysha Laher age 83
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Keeping fit at Milen
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Milen Care Advice Service Statistics
1st April 08 to 31th March 2009
Bank/Building Societies
Builders
Consumer Advice
Council Tax
Department of Work & Pensions (DWP)
Filling Forms/Writing Letters
Grants / Repairs
Home Help
Housing
Insurance
K.M.C Environmental Health
Medical
Miscellaneous / Others
Passport / Travel
Referred To Other Agencies
Social Services
Utilities
Visa Forms
Total Number Of Cases

69
5
24
103
516
61
146
102
82
26
41
158
11
22
97
227
105
4
1799
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Foreword by Chair - Gujarati
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Manager’s Overview - Gujarati
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Manager’s Overview - Urdu
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Foreword by Chair - Urdu
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ACTIVITIES at Milen
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ACCOUNTS
Milen Care: Summary of Income and Expenditure Account
For the Year Ended 31st March 2009
Income
Income received during the year

£
114,097

Expenditure
Expenditure during the year

112,042

Surplus for the year

2,055

BALANCE SHEET
MILEN CARE
BALANCE SHEET AS AT 31 MARCH 2009
FIXED ASSETS
Fixtures and fittings
18,348
Less Depreciation
12,274
Motor Vehicle
30.950
Less Depreciation
27,593
		

6,074
3,357
9,431

CURRENT ASSETS
Debtors and Prepayments
Balance at Bank
Cash In Hand

17,353
75.775
292
93,420

CURRENT LIABILITIES
Creditors and Accruals
23.130
Net Current Assets		

70,290
79,721

REPRESENTED BY:
CAPITAL ACCOUNT
Balance forward		
Reserve Account		
		
Surplus for the Year		

37,666
40.000
77.666
2,055
79,721
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Yusuf Abed
Abdul Jabbar
Munira Hafez
Fatma Mulla

VOLUNTEERS

DAY CARE ASSISTANTS

FINANCE COMMITTEE

M Ali Ravat

DRIVER

COOK

Shameema Dawood

Shahed M. Mayet

MANAGER

PERSONNEL COMMITTEE

MANAGEMENT
COMMITTEE

PLACEMENT

Haleema Rashid

CLERICAL ASSISTANT

APPEALS PANEL
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